SD9: Board Resolution
On 27 Apr 2020, Song Da No 9 Joint Stock Company announced Board Resolution No. 15/ 2020/ NQ – HDQT as follows:

Contents:

Article 1: Board of Directors of Song Da No.9 Joint Stock Company approves the following contents:

I. Approve the report on result of business and production operation in Quarter I. 2020
1. Exercised result in Quarter I. 2020
	No.
	Contents
	Unit
	Quarter I. 2020

	
	
	
	Business plan 
	Exercised result
	Completed percentage (%)

	1
	Total value of business and production operations 
	106 VND
	129,195
	69,981
	54

	-
	Value of installation and construction 
	106 VND
	114,695
	50,153
	44

	-
	Value of industrial production 
	106 VND
	8,000
	9,793
	122

	-
	Value of other businesses 
	106 VND
	6,500
	10,034
	154

	2
	Revenue 
	106 VND
	135,206
	53,847
	40

	3
	Cash transferred to account 
	
	125,000
	116,879
	94

	4
	Payables to the State budget 
	106 VND
	6,563
	5,352
	82

	5
	Profit before tax 
	106 VND
	1,500
	217
	14

	6
	Profit after tax 
	106 VND
	1,200
	217
	18

	7
	Owners’ equity 
	106 VND
	599,808
	598,928
	100

	8
	Charter capital 
	106 VND
	342,340
	342,340
	100

	9
	Total assets 
	106 VND
	2,021,050
	1,044,008
	101

	11
	Labors, salary 
	
	
	
	

	-
	Total average number of labors 
	Person
	600
	432
	72

	-
	Average income/ month 
	103 VND
	10,696
	8,561
	80

	12
	Plan on investment 
	106 VND
	3,542
	46,359
	

	-
	Investment in expanding business and production operation 
	106 VND
	3,542
	46,359
	


II. Approve the business plan in Quarter II. 2020:
1. Major targets:
	No.
	Contents 
	Unit
	Business plan in QIV of 2019

	1
	Total value of business and production operations 
	106 VND
	210,372

	-
	Value of installation and construction 
	106 VND
	195,100

	-
	Value of industrial production 
	106 VND
	12,771

	-
	Value of other businesses 
	106 VND
	2,500

	2
	Revenue 
	106 VND
	205,954

	3
	Cash transferred to account 
	
	167,378

	4
	Payables to the State budget 
	106 VND
	10,857

	5
	Profit before tax 
	106 VND
	4,100

	6
	Profit after tax 
	106 VND
	4,100

	7
	Owners’ equity 
	106 VND
	601,910

	8
	Charter capital 
	106 VND
	342,340

	9
	Total assets 
	106 VND
	2,097,364

	11
	Labors, salary 
	
	

	-
	Total average number of labors 
	Person
	550

	-
	Average income/ month 
	103 VND
	13,837

	12
	Plan on investment 
	106 VND
	75,046

	-
	Investment in expanding business and production operation 
	106 VND
	75,046


2. Major purpose, schedule in details on the construction sites in Quarter II. 2020:
2.1. PaKe Hydropower: Completing the legal procedures of the project and completing the construction of the remaining categories for electric generation at PaKe Hydropower Plant in Quarter II. 2020

2.2. F2 package – cannel renovation: Completing the construction of planting pipe piles and sheet piles, Km 1+300 to Km 2+600; Km 2+600 to Km 3+500, right side of Tau Hu Channel and Km 0+20 to Km 0+90 of Ngang Channel No 03, amount: 40,000 md. Completing the construction of remaining embankment walls (8 block) and hat beams of Ngang Channel No 03; Km 1+300 to Km 1+600, right side, Km 1+300 to Km 1+600 and Km 2+00 to Km 2+500, left side of Tau Hu Channel, amount: 3,463 m3 of CVC concretes. Carrying out the construction of dredging for Tau Hu Channel and Ngang Channel No 03 from May of 2020, quantity: 60,000 m3
2.3. Tan My Project: Completing the CVC concrete construction for sub-dam No 03’s top, completing before 20 Jun 2020 (2,196 m3). Completing the CVC concrete construction for dam’s bodies before 30 Apr 2020: 3,120 m3. Completing the work of supplying stone aggregate for crushing station by 15 May 2020. Completing the RCC construction for sub—dam No 04 by 25 Jun 2020, quantity: 44,500 m3. 
2.4. Ban Lai water reservoir: Completing the construction of RCC for the dam’s left side, from the elevation of 284.74 ÷ -300.94 (L83 ÷ L136) by 25 Apr 2020, quantity: 43,583 m3. Completing the construction of RCC for the dam’s left side, to the elevation of 314.00 by 25 May 2020
2.5. Long Phu Thermal Plant: Completing the work of selecting the supplier for ground handling materials (Package No 02) before 15 Jun 2020, delivering the materials to the construction site before 30 Jun 2020
2.6. Canh Tang water reservoir: Completing the construction of diversion drain by 15 Apr 2020, quantity: 792 m3. Constructing the bottom plate concretes to the entrance of spillways: 2,300 m3. Reinforced concrete for roofs of spillways: 300 m3

2.7. Yen Xa project (Bidding package No 03+04): Completing the work of drain line: 859 md. Constructing the pits: 23 pits. Constructing split wells: 5 wells
2.8. Tan Loc Hydropower Plant: Digging the foundations for spillways, pressure pipe line and the plant: to reach over 60%/ quantity of each category before June 30th. Completing the construction of cranks stage 01, roads in service of construction before 30 Apr 2020
III. Major tasks to complete in Quarter II. 2020:
1. Organization of production:
· Assign detail tasks to each management officers to direct, the charge of and take responsibility for each construction site, specific key tasks to push on the production and collecting the proceeds to ensure for the economic – finance targets and issued plan for Quarter II
· Rearrange totally the personnel system of the Company: Terminate the labor contract towards the extra labors, before 30 Apr 2020
2. Finance and source of capitals:
· Rearrange the source of capitals of the Company, collect the advance for contracts, liquidate unused assets to recover the capitals; Push on liability recovery, build on the plan on debt recovery for each project: Nam Thuen, Tan Thuong, Xekaman, Nam Chien (VND 30 billion)
· Build on the detail plan on supplying the minimum source for the construction sites, ensure for the continuous, on schedule operation of these sites, ensure that the business would not be interrupted
· Balance the customer debts, build on the monthly payment plan to ensure for the necessary customer source
3. Restructure work: Review the financial structure, withdraw the financial investments of the Company

4. Investment work:

· Pa Ke Hydropower Plant: Project of commercial electric generation before 30 Jun 2020. Build on the report on explaining the reason for the late generation to the Board of Directors of the Company
· Nam Khanh B Hydropower Plant: Complete the procedures for handing over for Nam Mu Hydropower Joint Stock Company so that Nam Mu Hydropower Joint Stock Company could become the investor before 30 May 2020
5. Reduce, save and control all the management expenses of the Company to the under units, Executive Board and management boards at the construction sites
6. Marketing activity: Strengthen the marketing work of bidding, seeking for works, ensure for the production, revenue as the year plan
7. Pay for salary and regimes, policies, insurances to the labors on time
8. Rearrange the organization and complete the construction apparatus at the bidding packages being constructed by the Company to manage, produce effectively; use of engines of the Company to reduce the interest and depreciation
9. Complete the management regulations of the Company, toward the emergency regulations in service of the business operation of the unit – require to reviewing and submitting before 30 Apr 2020; remaining regulations before 30 Jun 2020
Article 02: Board of Directors of the Company assigned General Manager of the Company to direct the enforcement of the above contents in accordance with the Laws and organization & operation charter of Song Da No 9 Joint Stock Company

Article 03: This board resolution was valid from the date of signature. The General Manager of Song Da No 9 Joint Stock Company, Managers at under units, Heads of all departments/ boards under the Company are responsible for the enforcement of this board resolution as their functions
